
NCBA Bank (Tanzania) Limited
Amani Place, Ohio Street
P. O. Box 20268, Dar es Salaam, Tanzania
Tel +255 22 2130113, Fax +255 22 2125710

www.ncbagroup.co.tz

NCBA Bank (Tanzania) Limited
Amani Place, Ohio Street
P. O. Box 20268, Dar es Salaam, Tanzania
Tel +255 22 2130113, Fax +255 22 2125710

www.ncbagroup.co.tz

NCBA Bank (Tanzania) Limited
Amani Place, Ohio Street
P. O. Box 20268, Dar es Salaam, Tanzania
Tel +255 22 2130113, Fax +255 22 2125710

www.ncbagroup.co.tz

NCBA Bank (Tanzania) Limited
Amani Place, Ohio Street
P. O. Box 20268, Dar es Salaam, Tanzania
Tel +255 22 2130113, Fax +255 22 2125710

www.ncbagroup.co.tz

NCBA Bank (Tanzania) Limited
Amani Place, Ohio Street
P. O. Box 20268, Dar es Salaam, Tanzania
Tel +255 22 2130113, Fax +255 22 2125710
Email: info@ncba.co.tz
www.ncbagroup.co.tz

ISSUED PURSUANT TO GUIDELINES 24 AND 25 OF THE MARKET DISCIPLINE GUIDELINES
FOR BANKS AND FINANCIAL INSTITUTIONS, 2023 PRUDENTIAL REGULATORY METRICS

NBCA BANK TANZANIA LIMITED

A bank or financial institution is required to disclose each metric’s value using the corresponding standard’s specifications for the reporting period-end
(designated by T in the template below) as well as the four previous quarter-end figures (T-1 to T-4).

S/N

1. Loans
2. Debt securities
3. Off balance sheet items
4. Total

 9,075 
 -   
 -   

 9,075 

 301,413 
 85,302 
 47,370 

 434,085 

 11,381 
 91 
 -   

 11,472 

 299,107 
 85,211 
 47,370 

 431,688 

PARTICULAR

CREDIT QUALITY OF ASSETS 31 DEC 2025 

ALLOWANCES/ 
IMPAIRMENTS

NET VALUES 
(A+B-C)

DEFAULTED 
EXPOSURES

NON-DEFAULTED 
EXPOSURES

GROSS CARRYING VALUES OF:

Loans
Debt securities
Total
Of which defaulted: Loans
Of which defaulted: Debt securities

 310,488 
 85,211 

 395,699 
 9,075 

0

 298,456 
 5,400 

 303,856 
0
0

 12,032 
 79,811 

 91,843 
0

PARTICULAR

CREDIT RISK MITIGATION(CRM) TECHNIQUES-OVERVIEW 31 DEC 2025

AMOUNT IN 
MILLION SHILLINGS

EXPOSURES 
CARRYING 
AMOUNT

EXPOSURES SECURED 
BY ELIGIBLE COLLAT-

ERAL

S/N

1

2

3

4

5

6

7

8

9

10

11

12

13

14

15

16

17

18

Common Equity Tier 1 (CET1)

Tier 1

Total capital

Risk-weighted assets (amounts)

Total risk-weighted assets (RWA)

Risk-based capital ratios as a percentage of RWA

Common Equity Tier 1 ratio (%)

Tier 1 ratio (%)

Total capital ratio (%)

Additional CET1 buffer requirements as a percentage of RWA

Capital conservation buffer requirement (2.5%)

Total of bank CET1 specific buffer requirements (%)

CET1 available after meeting the bank’s minimum capital

Basel III leverage ratio

Tier 1 Capital

exposure measure

Basel III leverage ratio (%) (Tier 1 Capital / Exposure Measure)

Liquidity Coverage Ratio

Total high-quality liquid assets (HQLA)

Total net cash outflow

LCR (%)

Net Stable Funding Ratio

Total available stable funding

Total required stable funding

NSFR (%)

METRIC

PRUDENTIAL

REGULATORY METRICS

AVAILABLE CAPITAL (AMOUNTS)

A B C D E
DEC-25

 93,641 

 94,291 

 94,291 

 348,192 

26.89%

27.08%

27.08%

15.08%

0.0%

18.39%

 94,291 

 640,489 

14.72%

224,702

136,933

164.1%

 475,486 

 247,670 

192.0%

 82,224 

 82,874 

 82,874 

 360,258 

22.82%

23.00%

23.00%

11.00%

0.0%

14.32%

 82,874 

 607,494 

13.64%

 220,325 

 111,832 

197.0%

 450,718 

 265,209 

169.9%

 79,969 

 80,619 

 80,619 

 386,047 

20.71%

20.88%

20.88%

8.88%

0.0%

12.21%

 80,619 

 590,492 

13.65%

 201,859 

 112,909 

178.8%

 428,929 

 236,315 

181.5%

 77,735 

 78,385 

 78,385 

 359,319 

21.63%

21.81%

21.81%

9.81%

0.0%

13.13%

 78,385 

 580,515 

13.50%

 153,788 

 107,134 

143.5%

 325,153 

 245,428 

132.5%

 76,026 

 76,676 

 76,676 

 345,129 

22.03%

22.22%

22.22%

10.22%

0.0%

13.53%

 76,676 

 565,147 

13.57%

 160,659 

 91,463 

175.7%

 324,045 

 308,747 

105.0%

SEPT-25 JUN-25 MAR-25 DEC-24

S/N

1. Interest, Lease and Dividend: (A)+(C)+(D)

2. The Minimum of Net Interest Income and 2.25% of Interest bearing Assets 

3. Net Interest Income ( A): 

4. Interest income

5. Interest expense

6. Interest bearing assets  (B)

7.  2.25% of Interest bearing assets

8. Net Financial and operating lease ( C)

9. Financial and operating lease income, profits from leased assets

10. Financial and operating lease expenses, losses from leased assets, depreciation and 

impairment of operating leased assets

11. Dividend income (D)

12.     

13. Services : (E)+(F)

14. Net Fee and Commission Income (E)

15. Fee and commission income

16. Fee and commission expenses

17. Net Other Operating Income (F)

18. Other operating income

19. Other operating expenses

20.    

21. Financial : (I)+(J)

22. Net profit (loss) on the trading book

23. Net profit (loss) on the banking book

24.  

25. Total (I+II+III)

26. Marginal Coefficient (a)

27. Capital Charge (Average*risk factor)

28. Conversion Factor 

29. Calibrated Risk-Weighted Equivalent Amount

PARTICULAR

COMPUTATION OF CAPITAL CHARGE FOR OPERATIONAL RISK AS AT 31 DECEMBER 2025

AVERAGE OF 
BI ELEMENTS TOTAL BIYEAR 1

 9,986  

-

-

-

- 

-

-

-

-

-

-

-

-

10,854

 - 

 - 

-

-

 - 

 - 

-

-

 - 

- 

- 

 20,841 

 0.12 

 2,501 

 8.33 

 20,841 

- 

 8,692 

-

-

- 

-

-

 1,294

-

-

-

-

-

-

10,772 

 - 

-

82

 - 

 - 

-

-

 - 

- 

- 

 -

 - 

 - 

 - 

 - 

- 

  7,965 

 29,254 

 46,462 

 17,208 

 353,982 

 7,965 

 1,375 

0

 1,375 

0

 -

   

 8,833 

 8,833 

 727 

 186 

 186 

0

    

0

0

-

 - 

 - 

- 

   9,460 

 38,331 

 55,012 

 16,681 

 420,430 

 9,460 

 1,056  

0

1,056 

0

 -

   

  11,788 

 11,788 

 487 

 37 

 37 

0

    

0

0

-

 - 

 - 

- 

    8,652 

 40,535 

 63,926 

 23,391 

 384,523 

 8,652 

 1,453  

0

1,056 

0

 -

   

 11,695 

 11,695 

 847 

 24 

 24 

0

    

0

0

-

 - 

 - 

YEAR 2 YEAR 3

S/N

1. Sovereigns and their central banks

2. Non-central government public sector entities

3. Multilateral development banks

4. Banks and financial institutions

5. Corporates and securities firms

6. Retail

7. Real estate

8. Defaulted exposures

9. Other assets

10. Total

ASSET CLASSES

STANDARDIZED APPROACH -CREDIT RISK EXPOSURE AND CREDIT RISK MITIGATIONEFFECTS 31 DEC 2025

EXPOSURES BEFORE CCF AND CRM EXPOSURES POST-CCF AND POST-CRM RWA AND RWA DENSITY

 25,353 

 35,088 

 -   

 89,452 

 164,538 

 59,279 

 12,999 

 1,850 

 41,938 

 430,497 

0

0

 44,119 

 3,251 

0

0

0

 47,370 

 25,353 

 35,088 

0

 89,452 

 164,538 

 27,414 

 12,999 

 1,850 

 41,938 

 398,632 

0

0

 

28,867.0

0 

 3,251 

0

 32,118 

0

 35,088 

 50,316 

 174,331 

 30,665 

 3,250 

 2,774 

 21,136 

 317,560 

0%

100%

0%

56%

90%

100%

25%

150%

50%

 ON-BALANCE SHEET 
AMOUNT

OFF-BALANCE SHEET 
AMOUNT

 ON-BALANCE SHEET 
AMOUNT

OFF-BALANCE SHEET 
AMOUNT

 ON-BALANCE SHEET 
AMOUNT

OFF-BALANCE SHEET 
AMOUNT

S/N

1. Sovereigns and their central banks

2. Non-central government public sector entities

3. Multilateral development banks

4. Banks and financial institutions   

      

      

5. Corporates and securities firms

6. Retail

7. Real estate

8. Defaulted exposures

9. Other assets

PARTICULAR

STANDARDIZED APPROACH – EXPOSURES BY ASSET CLASSES AND RISK WEIGHTS (31 DEC 2025)

RISK WEIGHTS
EXPOSURE 

BREAKDOWN
TOTAL CREDIT EXPOSURE 
(POST-CCF & POST-CRM)

0%, 20%, 50%, 100%, 150%

20%, 50%, 100%, 150%

0%, 20%, 30%, 50%, 100%, 150%

20%, 30%,

40%, 50%, 

75%, 100%, 150%   

   

20%, 50%, 75%, 100%, 150%

75%

20%, 25%, 30%, 40%, 50%, 70%

100%, 150%

0%, 20%, 100%, 1250%

0%: 25,353

100%: 35,088

20%: 41,549

50%: 128

75%: 39,627

150%: 8,148

100%: 146,316

75%: 27,414

25%: 12,999

150%: 1,850

100%: 21,136

25353

35088

89452

89452

89452

89452

146316

27414

12999

1850

21136

1

2

3

4

5

6

7

8

9

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

26

27

28 

29

30

31

32

33

34

35

36

37

38

39

40

41

42

43

44

45

46

Fully Paid-up Ordinary shares Capital

Share Premium arising from Ordinary shares

Retained earnings less foreseeable dividends

Other disclosed reserves;

Year to date profits of:

Fifty per cent of the year to date profits less foreseeable dividends where accounts are unaudited or;

One hundred percent of the year to date profits, less foreseeable dividends, where accounts have 

been audited subject to submission of the signed accounts to the Bank;

CET 1 before Regulatory Adjustments

Regulatory adjustments applied to CET1:

Year to date losses;

Goodwill;

Other intangible assets;

Deferred tax assets that rely on future profitability;

The amount of items where entities with which the bank has reciprocal cross holdings of Common 

Equity Tier 1 instrument that the Central Bank considers to have been designed to inflate artificially 

the own funds of the bank;

The amount of items required to be deducted from Additional Tier 1 items that exceed the Additional 

Tier 1 capital of the bank.

Pre-paid expenses;

Pre-operating expenses.

Common Equity Tier 1

Additional Tier 1 Capital

Non-cumulative Irredeemable Preference Shares

Share Premium arising from Non-cumulative Irredeemable Preference Shares

Other Qualifying Additional Tier-1 capital instruments plus any related share premium

Additional Tier 1 Capital before regulatory adjustments

Regulatory adjustment applied to Additional Tier 1 capital

The amount of items required to be deducted from Tier 2 items that exceed the Tier 2 

capital of the bank.

Other Items Qualifying to be deducted from Additional Tier-1 Capital.

Additional Tier 1 Capital recognizeed for capital adequacy

Available Tier 1 Capital 

Tier 2 Capital

Qualifying Tier 2 capital instruments and subordinated loans that meet the conditions

stipulated by the Bank.

Share premium arising from capital instruments and subordinated loans qualifying as Tier 2 Capital 

Instruments issued by consolidate subsidiaries and held by third parties that met the 

criteriastipulated by the Bank.

General provisions or general reserves for loan losses-up to maximum of 1.25% of Credit Risk Weight-

ed Assets

Total Tier 2 Capital admissible for capital adequacy

TOTAL CAPITAL (Tier Capital plus Tier 2 Capital).

Total Risk Weighted Assets (RWA) 

Capital Ratios and buffers (in percentage of risk weighted assets)

CET1 to total RWA 

Tier-1 capital to total RWA

Total capital to total RWA

Capital conservation buffer 

Minimum capital requirements prescribed by the Bank of Tanzania

CET1 to total RWA 

Tier-1 capital to total RWA

Total capital to total RWA

Capital conservation buffer 

S/N PARTICULARS

COMPOSITION OF REGULATORY CAPITAL
CAPITAL ADEQUACY RETURN AS AT 31 DECEMBER 2025

COMMON EQUITY TIER 1 CAPITAL (CET1): INSTRUMENTS AND RESERVES

CURRENT YEAR 
DEC 31 2025

AMOUNT (TZS MN)

 135,971 

 -   

 (45,641)

 -   

 -   

 21,819  

 -

-   

  112,149 

 18,508  

 -   

 -   

 -   

  16,245  

 -   

 -

-

-

-   

  2,263  

 -   

  93,641  

 -   

 650 

 -   

 -   

 650 

 -   

 -   

 -

-   

 650 

  94,291  

 -   

 -   

 -   

 -   

 -   

 -

-

-

-   

 94,291  

  348,192 

 

26.89%

27.08%

27.08%

15.08%

 

8.50%

10.00%

12.00%

2.50%

 135,971 

 -   

 (71,795)

 -   

 -   

  26,154

 -

-   

  90,329

 14,303

 -   

 -   

 -   

  10,481 

 -   

 -

-

-

-   

  3,822 

 -   

 76,027  

 -   

 650 

 -   

 -   

 650 

 -   

 -   

 -

-   

 650 

  76,677 

 -   

 -   

 -   

 -   

 -   

 -

-

-

-   

  76,677  

 345,129 

 

22.03%

22.22%

22.22%

10.22%

 

8.50%

10.00%

12.00%

2.50%

PRIOR YEAR 
DEC 31 2024

AMOUNT (TZSMN)

1. Stock of High Quality Liquid Assets (HQLA)

2. Cash (notes and coins)

3. Balances with Bank of Tanzania to the extent that these balances can be drawn down in times 

of stress

4. Balances with Other banks and Interbank Loan Receivable callable on demand or with a 

maturity of less than 30 days

5. Unencumbered Government securities maturing within 1 year

6. Unencumbered Government securities maturing after 1 year

7. Total high quality liquid assets

8. Cash Outflows

9. Demand deposits

10. Savings deposits

11. Time deposits (maturing in 30 days) 

12. Deposits from  banks and financial institutions (maturing in 30 days) 

13. Derivatives cash outflows (sum of all net cash outflows due within 30 days)

14. All other contractual cash outflows (maturing in 30 days)

15. Undrawn and unexpired overdrafts

16. Undrawn balances of loans

17. Other contingent funding liabilities (such as guarantees and letters of credit)

18. Total cash outflows

19. Cash Inflows

20. Loans and advances (maturing within 30 days)

21. Due from  banks and financial institutions (maturing in 30 days)

22. All other contractual cash inflows  (maturing in 30 days)

23. Net derivatives cash inflows 

24. Total cash inflows

25. Total net cash outflows = Total cash outflows minus the lower of total cash inflows and 75% of 

gross outflows

26. Liquidity Coverage Ratio = ( Total high quality liquid assets)/(Total net cash outflows)

S/N PARTICULARS

COMPUTATION OF  LIQUIDITY COVERAGE RATIO (LCR)   AS AT :31 DECEMBER 2025

FACTOR 
OUTSTANDING 

AMOUNT

13,508

56,574

89,452

9,021

70,748

239,304

0

102,913

52,814

54,459

85,092

0

3,210

7,582

0

39,788

345,858

 

51,330

0

310

0

51.330

100%

100%

100%

95%

80%

 

 

10%

10%

100%

100%

100%

100%

30%

10%

5%

 

 

50%

100%

100%

100%

 NET 
AMOUNT 

21,597

56,574

81,524

 8,570 

 56,598 

 224,703 

0

10,291

 5,281 

 54,459 

 85,092 

-

 3,210 

 2,275 

-

 1,989 

 162,598 

 

 25,665 

-

310

-

  25,665 

 136,933

 

1. Total Assets as calculated under BOT FORM 16-1 to be submitted Monthly (Line item 77)

2. Total Off Balance Sheet Exposures as calculated under BOT FORM 16-1 Schedule 15(ii) NEW (Line item 53)

3. Total  Exposure Measure (Item 1 plus 2)

4. Tier 1 Capital as calculated under BOT Form 16-1 (Schedule 10(i)) NEW (Line item 28)

5. Leverage Ratio

S/N PARTICULARS

COMPUTATION OF LEVERAGE RATIO
31 DEC 2025

AMOUNT

 604,040 

 36,450 

 640,490 

 94,290 

14.72%

1. Interest rate risk

2. Equity risk

3. Foreign exchange risk

Total Capital Charges

S/N

PARTICULARS

CAPITAL CHARGE IN SIMPLIFIED STANDARDIZED METHOD AS AT 31 DEC 2025

1,023

0

152

1,175

1. Available Stable Funding (ASF)

2. Common equity Tier 1

3. Additional Tier 1

4. Tier 2 Capital (excluding Tier 2 instruments with residual maturity of less than one year)

5. Borrowings and liabilities with  maturities of one year or more

6. Stable demand and/or term deposits from retail and small business customers with residual maturity 

of less than one year.

7. Less stable demand and/or term deposits from retail and small business customers with residual 

maturity of less than one year.

8. Funding with residual maturity of less than one year provided by non-financial corporate customers

9. Operational Deposits 

10. Funding with residual maturity of less than one year from sovereigns, public sector entities (PSEs), and 

multilateral and national development banks

11. Other funding maturing within a period of six months to one year and not included in the line items 

above, including funding provided by central banks and financial institutions, including banks within 

the same cooperative network

12. Deferred tax liabilities (if the effective maturity of the liability greater than one year).

13. Deferred tax liabilities maturing within a period of six months to one year.

14. Deferred tax liabilities maturing within six months.

15. "Minority Interest – If perpetual or with effective maturity of greater than or equal to one year

16. Minority Interest with residual maturity between six months and less than one year.

17. Minority Interest with effective maturity of less than six months.

18. All other liabilities and equity not included in the above categories, including liabilities without a stated 

maturity. 

19. NSFR derivative liabilities net of NSFR derivative assets if NSFR derivative liabilities are greater than 

NSFR derivative assets

20. NSFR derivative liabilities (derivative liabilities less total collateral posted as variation margin on 

derivative liabilities).

21. “Trade date” payables arising from purchases of financial instruments, foreign currencies

22. Total Available Stable Funding (ASF) [sum (1)-(21)]

23. Required Stable Funding (RSF)

24. On-balance sheet

25. Cash 

26. Balances with Bank of Tanzania (All balances including Statutory Minimum Reserve).

27. Claims on Bank of Tanzania with residual maturities of less than six months.

28. Receivables arising from sales of financial instruments and foreign currencies. 

29. Unencumbered HQLA excluding cash and balance with the Bank of Tanzania. 

30. Unencumbered loans to banks and financial institutions with residual maturities of less than six 

months, where the loan is secured against Level 1 assets, where a bank or financial institution has the 

ability to freely rehypothecate the received collateral

31. All other unencumbered loans to banks and financial institutions with residual maturities of less than 

six months not included in the above categories.

32. HQLA encumbered for a period of six months or more and less than one year.

33. Loans to Bank of Tanzania, banks and financial institutions with residual maturities between six 

months and less than one year.  

34. Deposits held at other banks and financial institutions for operational purposes

35. All other assets not included in the above categories with residual maturity of less than one year.

36. Unencumbered residential mortgages with a residual maturity of one year or more and with a risk 

weight of less than or equal to 75%. 

37. Other unencumbered loans not included in the above categories, excluding loans to banks and 

financial institutions, with a residual maturity of one year or more and with a risk weight of less than or 

equal to 50%.

38. Cash, securities or other assets posted as initial margin for derivative contracts and cash or other 

assets provided to contribute to the default fund of a Central Counter Party.

39. Other unencumbered performing loans with risk weights greater than 50% and residual maturities of 

one year or more, excluding loans to banks and financial institutions.

40. Unencumbered securities that are not in default and do not qualify as HQLA with a remaining 

maturity of one year or more and exchange-traded equities

41. Physical traded commodities, including gold

42. All other assets that are encumbered for a period of one year or more

43. Derivative assets net of derivative liabilities if derivative assets are greater than derivative liabilities.

44. All other assets not included in the above categories, including non-performing loans, loans to banks 

and financial institutions with a residual maturity of one year or more, non-exchange-traded equities, 

fixed assets, items deducted from regulatory capital, retained interest, insurance assets, subsidiary 

interests and defaulted securities.

45. Off-balance sheet

46. Irrevocable and conditionally revocable credit and liquidity facilities to any client

47. Unconditionally revocable credit and liquidity facilities

48. Trade finance-related obligations (including guarantees and letters of credit)

49. Guarantees and letters of credit unrelated to trade finance obligations

50. Other non-contractual obligations

51. All other off balance-sheet obligations not included in the above categories.

52. Total Required Stable Funding (RSF) [sum (22)-(47)]

53. Net Stable Funding Ratio = (Total availble stable funding)/(Total required stable funding) [B/D]

S/N PARTICULARS

COMPUTATION OF NET STABLE FUNDING RATIO (NSFR) AS AT 31 DECEMBER 2025

FACTOR CARRYING 
AMOUNT 

 93,640 

 650 

 -   

 7,299 

 87,228 

 233,916 

 -   

 -   

 - 

-

-

-  

 161,014 

 -   

 -   

 -   

 -   

 -   

 -   

 -   

 -   

 -   

 -   

 -   

 -   

 -

-

-

-

-

-   

 13508

 74,825 

 -   

 -   

 79,811 

 -

-   

 -   

 -   

 -

-

-

-   

 49,825 

 -   

 6,921 

 -

-   

 -

-

-

-   

 229,413 

 -   

 -

-

-   

 6,875 

 -   

 11,615

 

    

    

    

 39,788 

 -   

 -   

 7582 

 

    

100%

100%

100%

100%

95%

90%

50%

50%

50%

50%

100%

50%

50%

100%

50%

0%

0%

0%

0%

0%

0

0

0

0%

0%

0%

0%

5%

10%

15%

50%

50%

50%

50%

65%

65%

85%

85%

85%

85%

100%

100%

100%

0

5%

5%

1%

1%

1%

5%

 WEIGHTED 
AMOUNT(B*C) 

  93,640  

 650 

 -   

 7,299 

 82,867 

  210,524 

 -   

 -   

 - 

-

-

-  

 80,507 

 -   

 -   

 -   

 -   

 -   

 -   

 -   

 -   

 -   

 -   

 -   

 -   

 -

-

-

 475,487

-   

-

 - 

 -   

 -

-   

  3,991 

 -

-   

 -   

 -   

 -

-

-

-   

   24,913 

 -   

 4,499

 -

-   

 -

-

-

-   

 195,001 

 -   

 -

-

-   

 6,875 

 -   

 11,615

 

    

    

    

 398 

 -   

 -   

 379 

 247,670 

192%

AMOUNT


